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Mission Statement 
The mission of Putnam County Museum is to collect, preserve, and interpret the natural, historical, and cultural heritage of Putnam County.

Collection Objectives
The essence of the Museum’s collection must in in conformance with the mission of the Putnam County Museum, in that it must be related to Putnam County’s natural, historical, and/or cultural heritage. The collection is held by the Museum in trust and public interest, so that present and future generations may use them to acquire and disseminate knowledge.
Therefore, the scope of the objects within the collection must meet the following criteria:
1. Be relevant to and consistent with the mission statement and activities of the museum.
2. Have a clear and direct connection with the people, sites, activities, and/or events in the history of Putnam County.
3. Be of a size and condition so that the Museum can provide for the storage, protection, and preservation of the artifact under conditions that ensure their availability for Museum purposes and are in compliance with professionally accepted standards.



Collection Categories
1. The Permanent Collection: Objects accessioned into the Museum’s Permanent Collection have priority in the collection due to their unique significance to Putnam County. These pieces are subject to strict accountability and the highest levels of care. They are scrutinized for authenticity, and their physical integrity is of primary importance. The Permanent Collection uniquely illustrates or documents the history of Putnam County. Each historically, culturally, or naturally significant object is accessioned into the Permanent Collection at the time of acquisition.
2. Educational Collection and Exhibit Enhancement: Each acquisition should be first considered for accession into the Permanent Collection. Objects that do not meet the criteria for that category will next be considered for the Educational Collection. This collection contains objects suitable for use in hands-on demonstrations and displays. Objects may be used as props or reproductions for programs and exhibits. This collection is intended to supplement exhibits, tours, outreach programs, and research. Due to the hands-on nature of the Educational Collection, the Museum understands that items in this collection are susceptible to deterioration and eventual disposal. Therefore, items in the Educational Collection do not require the same level of care as items in the Permanent Collection.

Acquisition Policy
Acquisitions, through which the title of ownership is transferred to Putnam County Museum, may be made by gift, bequest, purchase, or transfer from another organization. All donors receive and sign a Deed of Gift, in which they, by signature and verbal agreement, agree that Putnam County Museum becomes the new owner and thereby may decide which actions are appropriate. Possible actions include accessioning, transfer, sale, or disposal of the donated object. The Executive Director has final authority on choosing a course of action for each object donated.
Factors determining acquisition:
· Object is properly documented and its provenance is clear
· Object relates to the historical, natural, or cultural heritage of Putnam County
· Restrictions or conditions placed on the donation may be considered in special cases, at the discretion of the Executive Director
· Object is in a condition that makes it possible to store, research, or exhibit
· Object is a useful educational tool
· Object is unique within the Permanent Collection 
· Ultimately, the decision comes down to the Executive Director

Deaccession Policy
An object will be considered for deaccessioning if it meets the following criteria:
· The object’s history and provenance justify that it falls outside of the mission of the Museum or the scope of the collection
· The object is duplicated by others in the Collection
· The object’s physical condition has deteriorated to a point at which it is no longer possible for the Museum to care for or interpret its history or significance
· The object has been missing (lost or stolen) for longer than two years
· The object is deemed to not be useful for research, exhibition, or educational programs.
Deaccessioned objects from the Permanent Collection will be handled in one of the following manners:
· Transfer of the object from the Permanent Collection into the Educational Collection, Reference Materials, or Exhibit Enhancement
· Transfer of the object, by gift or sale, to a non-profit museum, historical agency, library, or archive
· Sale of the item in the Museum gift shop or for fundraisers
· Disposal of the object if its condition is highly deteriorated
Use of funds
Any monies accumulated through the sale of non-accessioned acquisitions or deaccessioned items will be categorized as Gift Shop Revenue and used as unrestricted funds.
Documentation
Only objects that clearly belong to Putnam County Museum will be considered for deaccessioning. Proper documentation of each deaccessioned object will be held in the Museum’s collection records.

This policy was approved by the Governance Committee on 1/14/2025.

Curt Krominaker, President
Date
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